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BACKGROUND OF THE PROJECT

Although Patient Safety (PS) is a fundamental principle of “ THE CHALLENGE
Py O health care (WHO, 2018), evidence suggests that a significant
. ‘ . number of patients are often unintentionally injured whilst To reduce missed nursing care, omissions and
l ' receiving health care, resulting in permanent injury, inappropriate nursing care rationing
disability,
increased length of hospital stay or even death. To improve the quality of the nursing work
Hence, the need to intervene effectively by strengthening the environments

knowledge and skills of the nursing staff. Nurses as the
largest group of healthcare providers, have a

central role in patient care with unique perspective in
assessing and promoting PS in care settings
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TARGET GROUP: MILESTONES OF THE PROJECT

NURSE MANAGERS

. . -Creating a "professional kit" of tools to
Key roles for patient safety who need a wide range strengthen the skills, implement and evaluate the
-‘ of knowledge and skills in order to create a safe best practices to be applied to the daily nursing activity
working environment in which best practices of -Developing a specific training course for Nurse Managers in
human resource planning and development, order to increase their knowledge and skills
leadership, teamwork techniques and effective -Creating an online platform which will guarantee free access to

change management can be applied the curriculum
-Training implementation and evaluation
of the knowledge acquired

ﬁ WHY IS THE PROJECT INNOVATIVE?

It focuses on the role of the Nurse Managers to ensure patient safety and quality of care
It integrates knowledge and skills related to different contexts and countries



